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2.1 Integrated Management System (IMS) Policy Statement

Birdon's Integrated Management System (IMS) is designed to meet the requirements
of the following standards:

= AS/NZS 4801:2001 Occupational Health and Safety Management Systems;
= AS/NZS ISO 9001:2015 Quality Management Systems;
= AS/NZS ISO 14001:2015 Environmental Management Systems; and
= AS/NZS ISO 31000:2009 Risk Management.
To achieve this we shall:

= comply with current legislation, and applicable health, safety & environment
regulatory controls;

= monitor and improve customer service by seeking feedback from customers;

= set and review objectives and targets through consultation and communication
at all levels;

= conduct operations in a manner that prevents pollution; and

= continually identify, measure, mitigate & evaluate the effectiveness of company
controlled risks.

The Senior Management Team is fully committed and shall support a process of
continual improvement within all areas of the Integrated Management System through
annual review.
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Jamie Bruce, CEO
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